23 October 2025

Dear Shareholder

FIRST NZ PROPERTIES LIMITED (COMPANY) - SHAREHOLDER UPDATE

Symonds110 Ltd, a subsidiary of First NZ Properties Limited
202 Rangitikei Street, Palmerston North.
e Harvey Norman Ltd. Rent Review 27th Oct 2025 (CPI increase of 2.7%), Lease Renewal 27th Oct 2026,
Final Lease Expiry 27th Oct 2031.
Full rent, opex and all recharges are being paid.
e Bed Bath and Beyond. Rent Review 1st Dec 2026, Lease Renewal 1st Dec 2031, Final Lease Expiry 1st
Dec 2036.
Full rent, opex and all recharges are being paid.
e Price Busters (Uncle Bills Discount Store). Rent Review 5th April 2026, Lease Renewal 5th April 2027,
Final Lease Expiry 5th April 2033.
Full rent, opex and all recharges are being paid.
e Property and surrounding area generally in good condition.

Sheffield Crescent Property Limited (in Liquidation)
The Company has ceased business and was deleted from the Companies Register on 2 April 2025.

Dividends
Two dividends have been declared during this financial year.
13 June — 16 cents fully imputed.
15 July — 51 cents fully imputed.
The Directors will review the current financial statements and assess the overall financial situation before any
decision is made regarding any further dividends. This will allow the decision to be made in November.

Unaudited Financial Report at 30 September 2025

Below is an unaudited update of the company’s financial information.

This information is directly from our Xero system as at 31 September 2025 and

has not been independently verified or audited and so it may be incomplete, inaccurate or inadequate for a
particular shareholder’s purposes. A shareholder’s reliance on the information is solely a matter for that
shareholder’s own judgement, investigation and analysis and no representation or warranty (express or
implied) is given in relation to the information.
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Financial information summary 2026 (1 Apr to 31 Sept | 2025 (1 Apr to 30 Sept 2024 for
2025) comparison)

Gross rental income S 502,944 S 678,437

Net profit before tax (NPBT) S 342,208 S 390,314

Ending equity $ 19,952,239 $ 19,275,604

Court of Appeal

The judgment of the High Court, dated 16 May 2024, was appealed to the Court of Appeal by M Millar, P
Mephan and Investment Services Ltd. The Court of Appeal released its decision on11 June 2025.

In summary, the Court found that the First NZ Management Agreement contained an implied term,

meaning that it continued beyond the sale of the last supermarket property in 2004, and applied to both
Kilmore Street and Symonds Street. ISL was therefore entitled in contract to receive the Symonds Street
gain fee of $450,000 (plus GST) and entitled to rely on the indemnity provision in the Management
Agreement.

Some of the appeal grounds were allowed but ultimately no other parts allowed resulted in any
requirement to repay the High Court awards. First NZ was ordered to pay Mr. Mephan costs for a
standard appeal, and usual disbursements. No cost orders were made in relation to ISL or Mr. Millar.

Symonds110 Limited

After more than 4 years the claim brought by the purchasers of 110 Symonds Street has been settled.

The settlement was between all parties and was full and final on all matters. $800,000 was paid to settle the
claim and this was split 50/50 between Mr Millar and First NZ Ltd.

The claim has been discontinued in the Courts.

Annual General Meeting
This year the AGM was held in Nelson on Friday 12 September 2025.
The meeting was held in the Brook Room, Tides Hotel, Rutherford Street, Nelson.
Three resolutions were put to the meeting:

= Approve 2024 meeting minutes.

=  Adopt the 2025 annual report.

= Appoint BDO Christchurch Ltd as auditor for 2026.

e All resolutions were unanimously approved.

Symonds 110 Ltd (subsidiary of First NZ Properties Ltd)

The directors have accepted a marketing/sell proposal relating to the property at 234 Rangitikei Street,
Palmerston North. The agency that presented this proposal was Bayleys Palmerston North and they will put
the property out to the market for sale.

If you require any further information, please contact us on info@fssmanagement.co.nz .

Yours faithfully

John Murray
Chair
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